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Project: Office move, 11/10/2013

Finance Log Summary

Finanace Log

Document: 'Daily Log and Project Controls' File: 'Project Finances.xlsx' Version: '1.0.a' Date: '07/06/2012" [View File]...

Indicator Budget Projected Completion Current
Health Rating [okay, 1] [good, 1] [okay, 1]
Income 10,000.00 ' 10,000.00 0.00
Costs 8,000.00 | 8,000.00 500.00
Contingency 2,000.00 | 0.00 0.00
Margin 0.00 2,000.00 -500.00
Percent Margin 0.0% 20.0% 0.0%
Cash Position -500.00
Level Of Debtors 0.00

User-Specified Spreadsheet Tables

data
Document: 'Project Mandate' File: ‘capbudg.xIsx' Version: '0.0.d' Date: '17/08/2012" [View File]...

image
Document: 'Project Mandate' File: ‘capbudg.xIsx' Version: '0.0.d' Date: '17/08/2012"
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http://localhost/piabws/File.aspx?projectid=15737&fileid=11164
http://localhost/piabws/File.aspx?projectid=15737&fileid=12482
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Project Gantt Chart
Tasks for 'Office move'

Creation Date: 11/10/2013

i [t
= =
& &
= =
= —
Task i =
Office move
Source moving companmy
Fesearch market
Define scope of work

Initial contacts
Visits and tender response times

jacinta task

Take up references

Discussions and award

Apointment Complete
Planning

Prepare detailed plan fo Mark

Circulate plan for comment

Get buy in

Revise plan

seminar task

Approve plan

Detailed Plan finalised and approved

Review Responzes Il

02122012

Moving process
Prepare for move
Prepare new office
Mowving wesk
Task Task Name Description
ID
1 Office move
2 Source
moving
company
3 Research this is what we will do
market
4 Define scope
of work
5 Initial Looking for five who will quote
contacts
6 Visits and
tender
response
times
7 Review bihbh
Responses
8 jacinta task
9 Take up
references
10 Discussions
and award
11 Apointment
Complete
12 Planning
13 Prepare This is for demo with Phil be included here:
detailed plan http://Collingwood/piabws/File.aspx?projectid=1573
fo Mark 7&docid=13495&fileid=11683
14 Circulate THIS IS WHAT WE ARE DOING
plan for
comment
15 Get buy in Idghjldhjldhjldhj
16 Revise plan Survey required
17 seminar task
18 Approve plan
19 Detailed Plan
finalised and
approved
20 Moving
process
21 Prepare for
move
24 Prepare new
office
28 Moving week | We may need to move moving week back until after

holidays

200203
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Resources

[Malcolm K West 100%] [sue
100%]

[Malcolm K West 100%] [sue
25%)]

[Malcolm K West 10%)]

[Malcolm K West 10%)] [sue
10%)]

[Malcolm K West 25%)] [Tony
25%] [sue 25%)]

[Malcolm K West 100%)]

[Malcolm K West 50%] [Tony
50%] [sue 50%]

[Malcolm K West 50%] [sue
25%]

[Malcolm K West 10%] [sue
10%]

[Malcolm K West 20%] [sue
10%] [karl 100%)]

[Malcolm K West 60%] [Tony
10%] [sue 25%]

[Malcolm K West 100%)]

[Malcolm K West 50%] [Moving
Company 50%]

2000412014
15106/2014

Cumulative
Total Cost

75,418.00

10,540.00

7,200.00

2,100.00

80.00

360.00

240.00

0.00

320.00

240.00

0.00

29,808.00

11,700.00

180.00
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316.00
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Actual Cost
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0.00
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0.00
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0.00
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Progress
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Project Risks

Risks for 'Office move'

Creation Date: 11/10/2013

Risk Status Summary

4
¥ Closed
B Parked
W Cpen
Action Pending
3
2
1
0 Commercial Operational Technology Leqgislation
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Residual Impact
Risk Cause Category @ Status Owner
ID
7 Over run on moving time, means further disruption to working Commercial = Action Tony
and extensions from Moving Company Pending
1 unavailability of moving companies during our desired week Operational Malcolm K
West
9 lkewjglsJGP Technology Malcolm K
West
6 Damage to buildings during the moving of bulky items resulting Commercial = Action sue
in repair costs Pending
10 this is new Technology | Action sue
Pending
8 some new risk identified Operational = Action sue
Pending
4 Data loss issues with materials being moved by 3rd party Legislation Tony
5 Possible damage to IT equipment leading to in ability to work Commercial sue
after the move
3 Falls and trips during moving process Other Malcolm K
West
2 Important sales activities coinciding with planned move dates Commercial Malcolm K
West
Responses
Response ID Category Comment Owner Actionee Status Date Allocated
1 Mitigation Malcolm K West = Tony Open 15/02/2013
1 Avoidance Tony Malcolm K West | Open 22/06/2011
2 Mitigation Malcolm K West Open 22/06/2011
1 Avoidance Tony sue Open 16/06/2011
2 Avoidance sue sue Open 16/06/2011
1 Mitigation Malcolm K West | sue Closed | 16/06/2011
1 Avoidance Malcolm K West | Malcolm K West | Closed | 17/06/2011

Inherent Risk

Rating

4.2

2.25

3.3

15

2.75

5.85

3.15

4.2

4.2

10

8

Inherent Residual Risk
Expected Value Rating >
5000 2.4

5000 2.25
10000 2.1

5000 15

1000 1.35

2000 1.2

0 0.9

0 0.75

500 0.4

0 0.3

Date Due Risk ID Closed

False

False

False

False

False

False

False

Description
this will be done
some action

something else

Residual

Expected Value

5000

5000

10000

5000

1000

1000

200

Ensure data moves are controlled and centralised

Check if moving company have advise or experience on this

Provide some basic training and do's dont's

Auto place in all Calendars 3 months in advance



Project Issues
Issues for 'Office move'

Creation Date: 11/10/2013

Issue Status Summary

2
W Open

1 j

07 P RFC

ID Type | Status Desc Owner Comment Priority  Severity > Date of Last Update
1 P - this is for reports Malcolm K West Urgent 10 -

2 RFC - Complexity of IT kit move.....can it be duplicated sue High 7 -

3 RFC - Could reception and meeting rooms be moved first? lower risk, best to do them first | sue Medium | 2 -

Responses

Response ID Category Comment Owner Actionee Status Date Allocated Date Due Parent ID Description

1 Avoidance Malcolm K West | Malcolm K West | Open 16/06/2011 - 1 May need to consider moving to later in September?

Project Resource Chart

Resources for 'Office move

Creation Date: 11/10/2013
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