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A Practical Guide to setting up PROJECT in a box and
Microsoft EPM

Introduction

PROJECT in a box provides the best in methodology led project management and reporting
with a focus on easy to use interfaces for the project and portfolio teams. Microsoft EPM is
the market leading solution in resource pool and planning management at a corporate level.

Both platforms utilise the same technology base and server-client-web interface model and
so lend themselves to integration.

This paper will take you through the practical steps undertaken at the following levels:
e Linking the servers
e Linking at a project level
e Branding consistency

The diagram below will help you understand the different elements and how these interact.

Froject Managers

pgi("i“ff‘fce Project Professional 2\'1):]

Executives
- Executives
Front- | R?::::::»‘::;Te?:h Portfclio Analysts
ends Tey oot ) e Cley oo
_ 1.0ffice Project Web Access ~ 1.0ffice Project Portfolio Web Access
Services' -
'y
vt o - I »
' Windows Server2003
Platform
Prerequisites

This paper assumes that the following are already complete:
e Microsoft EPM (Project Server 2007 and Project Web Access 2007) are already
installed on the server.
e The PC has a local copy of Project Professional 2007 installed on the client PC and
this has been synced with Project Server.
PIAB server and Enterprise Hub has been installed on the server.
PIAB .NET client has been installed on the client PC.
Both systems are on the same Windows Domain.
The same set of users has been created in Active Directory, Project Server and
PIAB.
PIAB is set to use Integrated Windows Authentication.
e You as a user have full Admin rights in both PWA and PIAB.
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Linking the Servers

PROJECT in a box is able to draw data on project plans and resources directly from Project
server to use in its reporting engine. To do this it requires an account to access the Project
Server database and extract the required data.

The connection information is input and stored in the PROJECT in a box server console on
the PIAB Server (if the PIAB server is installed in split configuration this can be found with
the Application part). The settings are completed broadly as below (further advice is
provided in the technical help with the server console).

6: PROJECT in a box - Server - 2.2.1.002

File Wiew Help

Notificationsl ImportUsersI Misc I
Welcome! Databasel Database2| 15 | Paths | Searchl Utilitiesl Lookup Valuesl CIientDptionsl AD Users  Project Server I

Project Server

Project Server Piwis LIRL |http:.=’.=’epm'| Jpwal

User W
Password F‘:‘_":—
Damairn !M_l,lHom—
Data Store Iﬂ—

The Project Server does not directly draw data from the PIAB server as rather its return links
to the PROJECT in a box information are presentational and can be better seen as based in
Project Web Access (PWA).

Linking at a project level

These links can be set up at a number of levels depending on the type and level of
interaction required, the following approaches are available:
1. Associate a specific project (plan) in Project Server with a project in PIAB as a data
source for reporting
2. Enable a PWA Workspace or other presentation/interface view to be launched
directly from PIAB (either .NET Client or Enterprise Hub)
3. Host within a Workspace or other page of PWA part of the Enterprise Hub or PIAB
.NET client deployment system for access to live PIAB methodology and
documentation

When AD authenticated users are using combinations of items 2 and 3 they can move

seamlessly between the two systems to access plan, resource data and the EPM tool set or
methodology, documents and reporting from PIAB.
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Associate a Project Server project with a PIAB Project as a data source
for reporting
Having selected your project in the PIAB .Net client open the Project Summary information

form and in the MSP Plans tab select Browse Project Server to add the appropriate project
from the list presented (direct from Project Server), see form below:

a2 Browse Project Server = B[]
Praject Mame uiD
Accounting Software D evelopment 0dbb1860-dEae-4 3ef-3255-27fdd 390, .
Council Implementation 82267192-d645-4600-9f40- 40607 dd3. .
CRM Software Development 4e3a9c4b-220f-4400-9fc2-bE3eA1a43.
t anufacturer Implement ation 10feecer-4293-47958-bale-2a87 37815,
Software Implementation c1b455:0-d5bt-44 32-9480-295:83245. .
Univerzsity Implementation d2f3f582-2a99-4525-a162-bf 201 aBdch. .
W1-2 Finance Package c4Bf9a9a-2955-4840-bd 24-4410088a. .
Messages
Project Server URL: hitp:Aepml Apwal_whi_bindpsifproject. asms -
Data Store: PublishedStore
User: malzolm. west
Domain; MyHome i
[ (]S ] [ Cancel ] [ Refrash ]

Once the project is selected as below select the outline level and use add and OK to save as
a source (as shown below). Please note sources can be defined from Project Server, local
.mpp project files and even excel if required.

Project Summary @

| Generall Stagesl Logs I Spreadshests | MSF Plans | Extended Properties

On this page you can zpecify tables that will be imported from MSP Plans into pour project reparts.
You reed ta pick a MSP Plan from the project.

MSP Plan In} b 3w Dutling Lewel Type

ftware Development  4e3afc boo project =

MSF Plan

MHame CFRiM Software Development [ Browse File... ]
D 423a9c4b-220f-4400-9fc2-bE3e61 243432 [ Browese Project Server... ]
Tupe project server

0w Masimum Outline Level (0= Al View Add

l oK H Cancel ]

With this set up whenever a report is run to include plans for this project data on tasks,
dates, % completes and allocated resources will be drawn direct from live data in Project
Server and mixed with other data held in PIAB to give you a great picture of project status.
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Enable a PWA Workspace or other presentation/interface view to be
launched directly from PIAB

PROJECT in a box allows you to manage your project files within a methodology structure. A
series of documents are displayed against each process in the project and also in the
specialist documents area uniformly on all processes. Each document either displays
versioned files which are held on the PIAB server or links which can be used to launch other
applications or specified web pages.

It is the links which are of interest here and can be set to launch any of the following:
e The PWA home page

The PWA project centre

The PWA resource centre

A particular PWA Workspace

A particular discussion thread or other quick launch view.

We can see here below how his looks once set up with key links included against the project
plan (to launch the workspace with plan views and resourcing information) and in the
Specialist Products area to launch the PWA home page.
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[ Stages
£ 3 Specialist
(2] Canespondance
(23 Datafolder
(2] Marketing background
[y EPM Links

T CRM Project workspace.ul

EFM - Fludé Home ul

Guidance
Reports

Current Version:
Status:

Dpen Local Copy
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folder i

Out
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-

File Version History  [hide]
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process-SB o [ ][=
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User: Malcolm West (admin] Server: http://epm1:1080/piabws/piabws.asmy  Project: CRM software development Portfolio: Cliert Projects 2 @ HeatbeatOff

Creating a new link is straightforward for a user with read/Write access to the project. They
simply copy the address/URL from the view they want in PWA and place it into the ‘add new
internet link’ form in PIAB on the document they want (as shown below).

Create Shortout ===l
Mame CRitd Project Puéd page
Target A% 205 ofbware? 200 evelopment/default. aspr?PageView=Shared D
Desc direct lirk to the EFM Puda, page for this project &

’ ak. l ’ Cancel l

We would recommend that on each project the following is included:
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1. A new Document in Specialist products with all the useful links set up including to the
particular project workspace, the PWA home and resource centre. These links will
then be available to users from every process.

2. Key links are then set up within the Project plan document to ‘replace’ the traditional
included .mpp plan or excel plan used projects when Project Server is not available.

3. Ad-hoc links can then be added to discussions threads and other helpful views in
PWA as tactically required by users through the delivery of the project.

Host within a Workspace or other page of PWA part of the Enterprise
Hub or PIAB .NET client deployment system for access to live PIAB
methodology and documentation

Project Web Access (PWA) is a SharePoint based customisable set of pages to display your
project and programme plan and resource information you can also use it to launch plans
into Project Professional, the desktop client, to edit and adjust. The PWA lends itself to
being adjusted to include different resources and elements from other location and systems
using a range of styling and content configurations including web parts.

Here we will look to add some navigation aids back into PROJECT in a box information and
content to the main Project Web Access pages by adjusting menus and insert live content
feeds into the Workspace pages for each project so that PIAB and PWS information can be
accessed from the same interface.

The menu and navigation changes are standard PWA configuration using the Site actions
options (permissions dependant).

& Horme - Project Web Access & PROJECT In a box - Interet Explorer provided by Dell = e e
-y 1
I\ - [ nttpurepmtpondefaultass ~[ 42 x | [ Googte o~
2 = »
% @r | @ Home - Project Web Access & PROJECT in a box | v B v @@ v [ Page v G Tools +
ey -
Cley st
1Office Project Web Access WA &
Home [ PIAD Deploy | PIAGHUb | “Tike Actions -
1 Create
My Work | | Remina | Add 3 new tbrary, list, or web page to
My Tasks | eminders P this website,
u My Timesheets Tasks Edit Page
= Add, remave, or update Web Parts on
 Issues and Risks [ You have 14 new tasks assigned to you ¥ f s e
Projects Timesheets Site Settings
prm— T ouhave nolate timesheets from your resources. 49| Manags site sekings en this ste.

Propossls and % Youhave no unsubmitted timeshests

Activities |
Approvals
Resources | 2, ¥ou have na task updates from resources pending your approval,
« Resource Center [l *ou have no timesheets from resources pending your approval
|
|

 Status Reparts [, You have no administrative time-off requests from resources pending your apprawal.

Reporting Status Reports
 Data Analysis [1]  ¥ou have no averdue status reports.
Approvals

u TaskUpdates Project Workspaces
w Timesheet

« Administrative Time actions * | GoTo” | | Wiew: Al Workspaces -
Personal Settings | Project Name = Date Created Owner
o e | | | Accountin Softwars Cevelopmert 10f20/2008 Malcclm West
Documents I Couneil Implementation 10f20/2008 Malcolm west

« PIAB Hub | || crm goftware Development 1ofz0jz008 Malcolm West
e Manufacturer Implementation 10f20{2008 Maleolm west
Software Implementation 10/20/2008 Malcolm West
Universicy Implementation 1of20/z008 Malcolm West

V1-2 Finance Package 10f20/2008 WMaleolm west

Copyright @ 1990-2006 Microsaft Carporation. Al rights reserved

Done € Local intranet | Protected Made: OFf H100% -

On the PWA home we have made the following structural changes:
¢ Included Main menu items to launch PIAB deploy and PIAB Hub (Site settings — top
link bar)
¢ Adjusted the Quick Launch list (left column) to show documents as coming from
PIAB Hub (Site Settings — Quick Launch)
¢ Reminders remove references to Risks and Issues as these are being managed in
PIAB (Edit Page, then edit reminders web part to not show risk and issue reminders)

The more significant changes are made on the Workspace for a particular project. Here as
we can see below webparts can be used to host individual pages/tabs from Enterprise Hub
interface within the Project Workspace. As shown in the images below:
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- .

@®

2 http://epml/pwa/CRM320Project/default.aspx?PageView=Shared
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5 Integration and transfer inf 5/14/20/]
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7 marketing Launch 12/31/20 = T -
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¥ Hide Hub-Only Users
Create Reports T 9 Admin
Dashboard Report Administrator
Emma (Project Board)
< graham
J Create Report... 3 aur (Project Board)
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Project Report L JANE 1
.,lu_d'g (Project Board)
Include all Stages - L male
lEstuclin - Malcolm.West (Project Manager)
9 & mary
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Quality Log o s paul =
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MSP Plans r
User Activity r
Date Filter r
From 13/09/2009 16:19:55
To 13M10/2009 16:19:55
J Create Report
[ € Internet | Protected Mode: Off #100% ~

These individual panes can be used with settings to populate them without the menu or
header making them perfect for this multi column small pane environment. Elsewhere when
larger spaces are available a tabbed arrangement allowing for quick movement between
functionality may be preferred.

Again with the appropriate permissions in PWA these changes are easy to make. Site
Settings — Edit page provides the web part view of the Workspace as shown below and you
can then add a new web part. The page format shown above uses:

e |eft top Page viewer web part linking to the Enterprise Hub explorer page (copy the
address/URL from the page in the hub). This Web part is fixed to 300px high to
obtain a reasonable viewing area. The format to remove header and menu is as
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follows:
http://[servername]/piabws/Explorer.aspx?projectid=21729&hideheader=true&hideme
nu=true

e Left Mid Project Details web part which shows the traditional project Gantt view.

e Left Lower is the EH Create Report pane again with fixed width and settings as
above

e Other left web parts are removed.

¢ Right top Page Viewer web part linking to the EH Project Info pane. Fixed to 210px
height.

¢ Right Mid Pane linked to Report Library (shown rolled up in the first screen and
expanded in the second.

¢ Right lower pane linked to the EH team list. This is a variant of the page specifically
for integration, when the user link is clicked the results pop up in a separate window
instead of in the same form.
The Lower web parts are the standard EPM Discussions and Announcements.

e Other right web parts are removed.

& Home - CRM Software Developrment - Internet Explarer provided by Dell = =]E=] '

L ) v | €] http:fepmlfpura/CRM ‘
@v [&] nttpisrepmisp g

| 'Googte o v

£ Add Web Parts -- Webpage Dislog
% & | @ Home - CRM Software Dew CRM Software Deve

lopment
\jL)Add Web Parts to Left

## cRM Software Developr

Contr D [ [ 1mage web Part
B | version: Tou are editing the Shared Ve Usalimdieyhy pemies et Exit Edit Made %
[F] [E] My Queued Jobs
el otaConan Micrasoft OFf Queue Status Web Part
Documents pight
- Project Documents [ [0 My schedule
Calendar view of my tasks., £dd a Wieb Part
Lists
 Issues Tasks I (O my Tasks edit - %
Tasks that are assigned to me.
« Risks Tiele
« Delivzrables T — [ (5] My Timesheet t!' Yoy
Hy Tresheet., 1
» Calendar = Add new ) b " I
o Tasks i[7]: | ] Page Viewer web Part 1 I’IdOWS X
e e — * " Use to display linked content, such s files, Folders, or Web pages. The linked cankent is isolsted From other cantent on| prePoint Services
Discussions |
the eh Part Page.
« Team Discussion Get Starte
by System A [ 3] Project Center A
Sites Microsoft Wi 3 =
ek Leiciploieeonlsbe e tly o Favorits finks to display. To
People and Groups ; p lick "add new ink” below.
= e [F] ] project petails oo o e e
2/ Recycle Bin B Add new Drill down into projscts on the server, I
[F] ] Project workspaces
List of project workspaces accessible ko each user
] 3] Relevant Documents
Lise this webpart to display documents that are relevant to the current user.
[ ] reminders
List of user ibem reminders, -
Advanced Web Part gallery and options
Done Add Cancel tected Mode: Off H100% v
-F‘I;I-[-r:;.r;r e T YT =

Finally on the Workspace the Site Settings Quick Launch list is again edited to remove links
to documents, risks and issues as these are now available from the PIAB parts of the page.

Branding Consistency

To help with the consistent feel of the two applications branding is essential and in both the
PIAB Enterprise Hub and PWA you can make global changes to help with the alignment.
Here we have used the Cardinal (red) style on both the PWA home and the Workspaces.
This is accessed via Site Settings — Site Theme as shown further below. The screens above
use an Enterprise Hub branding (.css and images) which are consistent with the EPM
environment e.g. blue gel headings, the PIAB support team can provide these for you if you
wish.

Other changes here are the title bar which has been renamed to show the mix of PIAB and
PWS and the logos can also be modified to give a dual brand all within the Site Settings
area.
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/& Site Theme - Intemet Explorer provided by Del = ===

)~ & nsrepmipws) ayoutsinemeweb asps ~ [42] 5 | Googte 8 -
Sr—rs y m -
S0 g | @ Site Theme  — B~ b v [ Page ~ & Tools

Praject Web fccess Welcome Malcalm West - | @ =

Ol swooere .
1.Office Project Web Access
Home

Project Web Access > Site Settings > Site Theme

Site Theme
Use this page to change the fonts and color scheme For your site, Applying a theme does not affect your site's layout, and will not change any pages that have been individually themed.

Belltown
Breeze

Citrus
Classic

Select a Theme

Default Theme
Granite
Jet
Lacquer
Lichen
Obsidian
Petal
Plastic
Reflector
Simple
verdant
Vintage
wheat

Preview

Apply Canicel
Fpwa/_layouts/themeweb.aspx €& Lacalintranet | Pratectsd Mode: OfF HA00% -

Closing Remarks

PROJECT in a box and EPM are both great at what they do but together they can provide
even more to the organisations as a unified methodology led capability for delivering
consistent controlled projects.

Both platforms provide tools and building blocks to support integration and with surprisingly
little work a substantial join can be established between them using a consistent pattern of
links and format changes as described here. All this is held together and becomes seamless
for the user because of the Active Directory Authentication supported by both systems
allowing freedom of movement between the systems.

There are no additional licensing impacts in EPM or PIAB of making these links assuming

users already have PIAB and Project/PWA user licences so there is nothing stopping you
from getting started today.

Further Information

Keep an eye out on the Tours page of www.projectinabox.org.uk as a video tour of this
integrated EPM and PIAB solution will soon be available to view.
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Appendix - Further notes on setting up a demo site

Setting up EPM serve link in Project 2007 (tools> Enterprise Options>Microsoft Office
Project Server Accounts)

Project Server Accounts @
fwailable accounts:
Marme URL Defaulk -
Computer 3
malcoln.west http: fiepmlpwal Yes

Remove Properties... Set as Defaulk

Current account:  Computer

When starting
(@) Automatically detect connection state

() Manually control connection skate

[ook | [ Cancel

Upload existing .mpp project plans

“ & Project Center - Project Web Access - Intern et Explorer provided by Dell

Wal @\/ ~ [E] htwp:svepm pwafprojects.aspx <[] x| Googte
T e @ project Conter - Project Web Access [ ] BB
[T | Project wieh Access Welcome Malcolm west - | @~
Dy e B
I s . This Site + ]
2 1.0ffice Project Web Access L 18
L | jom | sice actions - |
Col s
B - .
J L—: Project Center
L
JI0 || My work 5/ Micrasoft Praject - CRM praject-project plan.mpp [o (B [fummary -
[ |
Al || = 1y Tsks File Edit Wiew Insett Format | Tools | Project Report Collaborate Mindow  Help Type a question for help -8 x
B |- s | Zo] et _ppue oo , :
: 3 3 Spelin S RQTIEGL i
B || rssuesand ks [ 20 E5 b 1AV % G2 B pelling & | Mo Grovp RAF EB@ ¢ 2 &
F!E‘— AutoCarrect Options...
| | Projects
8 [TaskName Document Management 4th Quarter | 1sf Guerler | 2nd Querler | ord Quarter | 4th Quarter | 1st Quar +
= Project Center [ Oct [Nov D | Jan [Feb e | or [May |t | duf [Sus [ Sep | Oct [Nov [Dee | e [Fek; |
M | - roposclsond el I 1 Requiremerts Gelhering Links Betwezn Projects. o %] malcaim.west16%] L
BN | nesources ERv Design and Pretolyping Import Outlaok Tasks
| T 3 |y | Daamamework Change Working Time...
0| 4 v web reporting interface o e att i Im.west[10%]
= Status Reports ssign Resourees. o 5
? 5 Integration and transfer int ERIGERE att St10%]
(8 || reporting o N Build Team from Enterprise,.  Ctrl+T L Srith{S%} s, pitt[30%], "
|t = Data Analysis 7= marketing Launch 88 Substitute Resources.. &
o | oorovals Local Project Cache »
B | - roskummstes Resource Sharing y
S || = Timesheet Level Resources.
L
= || adrinistrative T Tracking ’
L || personal setting: Macrn » L.
Server Settings = o !
Documents L
= shared Document] Ready Sostomae 5 (= connectsd All offine jobs syncl
Options...
G -
Enterprise Options » | @3 Microsoft Office Broject Server Accounts...
pizb)
4 Open Enterprise Global
= Open Enterprise Resource Pool, =
= net | Brotected Mode: Off 0% v
23 Import Project to Enterprise

£ Import Resources to Enterprise

You may need to sync resources here, best bet is to upload plan without resources, then
create a resource pool for the project , check the project out and assign resources to tasks
then check back in (save).

Once synced in then open again in Project 2007 as a project from the EPM and publish it:
Publizh Project: CRM Software Development (=3

Project Workspace
(@) Create a workspace For this project
[ Prowision the workspace as a sub-workspace of another project?

‘irkual Server: |htt|::,|’,|’epm1 |E|
Site LURL: |I3WEI | i |CRM Sofbware Development
Targek URL: http:ffepmlfpwalCRM Software Development

Do not create a workspace at this bime

[ Publish |[ Cancel
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